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Purpose of the Statement 
 

Within 5 months from the end of each year, a joint organisation must prepare a report (its annual performance 
statement) for that year reporting as to its progress in implementing its strategies and plans for delivering its 
strategic regional priorities. 

The Central NSW Joint Organisation delivered on its Regional Strategic Plan for the year. For detailed quarterly 
advice on progress please go to the Agendas of the CNSWJO Board. 

This Statement provides advice in line with the legislative and regulatory framework specifically 397J Annual 
performance statements of the Local Government Act. 

 

       

REPORTING THE  
PROGRESS FROM  
THE 2021/2022 
FINANCIAL YEAR  
IMPLEMENTING 
STRATEGIES  
AND PLANS FOR  
DELIVERING STRATEGIC 
REGIONAL PRIORITIES  
IN CENTRAL NSW 
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Forward from the Chair  

This is my first Annual Report and I would like to thank every 

Board member for their support in a year where we have been 

very active advocating to both the State and Federal elections.  

With the Local Government election we have welcomed many 

new Councillors to the region including four new Board 

member Mayors. Welcome Crs Bembrick, Hamling, Kellam and 

Taylor. 

Central NSW Joint Organisation (CNSWJO) was the first to be 

constituted in the State in May 2018 and this is its third Annual 

Statement. Under the NSW Local Government Act CNSWJO has 

three primary functions, which are to:  

• establish strategic regional priorities and develop 

strategies and plans for delivering these priorities;  

• provide regional leadership and be an advocate for 

strategic regional priorities; and  

• identify and take up opportunities for inter-

governmental cooperation on matters that relate to 

our Region.  

Although it has been a challenging year with Covid impacts, 

skills and housing shortages all soaked in the endless rain, it 

has also been a busy and productive year for our JO Board. We 

have been able to fulfil the above functions for our member 

Councils and deliver on the priorities that have been identified 

in our Strategic Plan. The activities the JO has undertaken are 

detailed in this report, against our Strategic Priorities.  

These priority areas are:  

• Inter Council Cooperation  

• Regional Prosperity  

• Transport and Infrastructure  

• Regional Water Security  

Each of these Portfolios is supported by a Mayor, Sponsoring 

General Managers and various teams of both Council staff and partner peak organisations, State and 

Federal agencies.  

 

Please see advice below from the Portfolio Mayors.  

It is only through the remarkable collaboration between our Councils and our partners that we have 

been able to deliver on our strategic objectives. In January 2019 our previous Chair, Cr Medcalf, 

Cr Medcalf outgoing Chair congratulates Cr Kevin 
Beatty 

Chair Cr Kevin Beatty and Deputy Chair Cr Mark 
Kellam 



2022 ANNUAL PERFORMANCE STATEMENT –  CENTRAL NSW JO 
 

Page | 4 

requested that the CNSWJO report to its members in terms of value and I am pleased to report that the 

JO team have taken this to heart and the advice below shows to significant value our collaboration 

delivers to our members.  

I would also like to comment on the collaboration and communication between the Joint Organisations. 

The Executive Officers network are going from strength to strength where it is particularly pleasing to 

see the JOs learning from each other and improving practice. However, all is not roses. The most 

significant risk to our Joint Organisation is the failure of the broader network where some Joint 

Organisations are at or near collapse as they are unsustainable.  

Unfortunately, the vision for JOs shared by the State Government with Councils at the time of their 

inception has not been realised. This is particularly the case for the role of JOs cooperating with the 

State. 

I truly believe, if given time and support, Joint Organisations will add value not just to local government 

but to the State and ultimately result in better service to the communities we share. However, it is time 

for the State to step up and support the vision as espoused by the Deputy Premier and so many others – 

with more than words. 

  

Inter-Council Cooperation Program - a report from Portfolio Mayor Cr John Medcalf, OAM 

The Inter-Council Cooperation Program covers:  

• JO compliance 

• teams of Council staff delivering cost savings, information sharing, projects and other 

efficiencies across all member Councils, and  

• Inter-JO collaboration through the Chairs’ Forum and the Executive Officers’ Network.  

The JO continues to deliver on its compliance commitments where total costs of both internal and 

external resourcing of the compliance burden are conservatively estimated at $50K per annum.  

The focus for this year’s efforts in inter-council cooperation by Council operational teams has been in: 

• Procurement 

• Energy management 

• Training brokerage 

• Skills shortages 

• Asset management 

• supporting the Community Strategic Plan process, and 

• optimising the Audit Risk and Improvement program. 

Every activity is scoped in the context of delivering value to member Councils and value to Councils is 

reported quarterly back to members. 
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Procurement 

We have delivered over to $2.1m in net cost savings across 20 regional contracts from a spend of 

$21.7m. A 10% cost saving is a tremendous outcome. 

New contracts for the year included: Aggregated electricity procurement support, emissions reduction 

plans, linemarking services, Audit, Risk and Improvement Committee (ARIC) panel, bulk fuel, and 

electricity. 

The Best Practice in Aggregated Procurement (BPAP) Program has been adopted by the Board. The 

Program includes a suite of templates for both the JO and councils to use, along with a series of 

recommendations to improve the procurement service provided to members. This project was led by 

CNSWJO across 4 JOs.  

 

Energy Management 

Arguably, the most substantial piece of work completed this year was the renewable energy supply 

agreement. A process which was 12 months in the making led to all councils of the JO signing up to a 

renewable energy contract commencing on 1 January 2023. While some councils opted for 50%, others 

opted for 100% renewable energy. The total across the region is 78% renewable energy for large sites 

and streetlighting. 

We were lucky enough to contract with retailer Iberdrola Australia who will be supplying electricity from 

the Bodangora Wind Farm near Wellington. In time though, councils will be transitioning to the Flyers 

Creek Wind Farm near Blayney once it is complete and operational. This is a big win for our region to be 

able to support local, clean energy generation. This project would not have been possible without the 

dedication, support and hard work by many people involved including Mayors, GMs, Council staff and 

the JO. A media release with more details can be found here. 

The Southern Lights program continues to work closely with Essential Energy. The Program is led by 

CNSWJO staff across 4 JOs in the south of the State. The rollout of LEDs by Essential Energy is of one of 

the largest deployments of smart-enabled LED lighting in Australia. Smart controls remain a stumbling 

block with Essential Energy and negotiations continue, with a pilot being explored through Bathurst 

Regional Council. The Southern Lights Group has also worked closely with NSW Department of Planning, 

Industry and Environment (DPIE) on the review of the Public Lighting Code. 

A significant amount of work has been completed through the regional energy program. The JO works 

closely with the NSW Office of Energy and Climate Change (OECC) (previously DPIE) to support councils 

in their transition to net zero emissions. Councils received grant funding in the previous financial year 

and the work from that funding has continued. A number of councils have developed emissions 

reduction plans, along with the JO commissioning a regional plan which identifies many opportunities to 

support councils in their journey to reduce emissions. 

Councils also completed Renewable Energy Action Plans, Solar and Storage Assessments, and Aquatic 

Centre Energy Efficiency Audits. These plans identify actions for councils to take to reduce their 

electricity consumption from the grid. 

  

https://www.centraljo.nsw.gov.au/content/uploads/220805_Renewable-energy-media-release.pdf
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Training 

The CNSWJO service brokers training in region delivering value to members through aggregation. Covid 

had significantly impacted on face-to-face training in 2021. Importantly, the training service tailors 

training to the needs of members, particularly in the area of water where this region has the highest 

number of trained Council staff under the national framework than any other in Australia.  

 

Skills Shortages 

Already a risk for Councils, this year has seen skills shortages impacting every area of service. Some 

areas have been particularly impacted where the region has identified Environmental Health and 

Building Surveyor staff shortages as being of particular concern. A working group has been formed to 

work with the JO to identify and progress opportunities to support councils in this space. 

 

Asset Management 

This region has progressed its work on leading practice in asset management. Pleasingly, the audit 

undertaken under the National Asset Management Framework in 2019-2020 has seen Councils 

progressing the recommendations from the Audit. General Managers will consider an embedded 

approach that undertakes regular reviews and includes this into the work of the Audit Risk and 

Improvement Committees. 

 

Community Strategic Plan Support 

With funding support from the NSW Government through its Joint Organisation Capacity Building 

Program, CNSWJO partnered with the Central West and Orana Regional Leadership Executive of State 

Agencies to deliver two workshops providing advice to Councils on what the future looks like from an 

agency perspective to inform CSPs. Please find on the following pages a snapshot of key data sets for the 

region funded through this project. Every Council has received a similar snapshot which can be used to 

have informed discussions with community on health, education, safety and other outcomes. 

 

Audit Risk and Improvement Program 

Another key project initiated in the past twelve months has been optimising the mandatory Audit Risk 

and Improvement program. Draft guidelines have been provided by the Office of Local Government and 

a team of Council staff have been looking at ways the region can support Councils through what will 

require significant resourcing on Councils behalf. A panel of Audit Committee members has been 

created and regular meetings have been addressing assurance mapping, four year forward planning and 

other expectations of the new guidance. 

On behalf of the Board, we thank Council staff for their contribution to the various tasks be it evaluation 

panels, consultations regionally or providing data to inform regional contracts, we appreciate there are 

some outstanding staff who go the extra mile not just for their Council and region, but for the State.  
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Inter-JO collaboration through the Chairs’ Forum and the Executive Officers’ Network 

The Chairs of the JOs meet regularly to progress the issue of JO Sustainability. The CNSWJO has 

coordinated the Executive Officers’ Network. Fortnightly meetings share information and invite key 

State agency personnel to facilitate the JO role of Intergovernmental cooperation. During this year the 

Review of Joint Organisations was completed at the end of November 2021 and the Minister accepted 

all recommendation seeking to have them implemented. As of 30 June, a subcommittee of State 

agencies, excluding JOs, had been set up to develop the implementation plan. 

The most significant risk to our Joint Organisation is the failure of the broader network where some 

Joint Organisations are at or near collapse as they are unsustainable.  

Unfortunately, the vision for JOs shared by the State Government with Councils at the time of their 

inception has not been realised. This is particularly the case for the role of JOs cooperating with the 

State. 

 

Regional Prosperity – a report from Portfolio Mayor Cr Bill West  

This year has seen some great advocacy wins for the CNSWO. After years of being swept into “the rest of 

the west” we now have a dedicated tourism Destination Network and a dedicated Regional Leadership 

Executive (RLE). The challenge will be to leverage this extra regional resource in the interest of our 

members and their communities. Both the Regional Leadership Executive and Destination Network 

begin work in their new boundaries from I July 2022. 

Recognising the importance of water and transport connectivity to regional prosperity, these two 

priorities are reported separately in the Annual Report. 

We have also continued to deliver excellent return on investment through our tourism destination 

marketing. PR generated articles produced tourism editorial content to the value of $640k+ and $1.9m 

in advertising value. 

I remind members that this region took on the role of tourism when we lost our regional tourism 

organisation and were swept into the Destination Network Country and outback stretching to Broken 

Hill and as far north as the Queensland border. Members were aware of changes to the Destination 

Network structure were to include the formation of a New Newtwork however the LGAs of Forbes, 

Parkes and Lachlan were not included. Advocacy was undertaken by the Board and it was most pleasing 

to hear the announcement of changes to the proposed network boundaries and structure were to be 

rolled out across the state effective from 1 July 2022.  

The new Destination Network for Central West NSW was created and the LGAs of Forbes, Parkes and 

Lachlan were incorporated (together with the LGAs of Mid-Western and Lithgow). Please click on this 

link to view the Destination Network Boundaries, effective from 1 July 2022:  destination-network-

boundaries.pdf (destinationnsw.com.au) 

The region has also been successful in its advocacy to both refresh the Regional Economic Development 

Strategies (REDS) and undertake a root and branch review of them with a view to delivering better 

https://www.destinationnsw.com.au/wp-content/uploads/2022/05/destination-network-boundaries.pdf
https://www.destinationnsw.com.au/wp-content/uploads/2022/05/destination-network-boundaries.pdf
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outcomes for the region. It is important that the State continue the good work of grappling with the 

aspirations of our communities for prosperity, 

Central NSW has 5 REDS based on Functional Economic Regions (FERS) using travel to work data. The 5 

existing FERS are bewildering where for example the clear economic and travel to work relationship 

between Orange and Bathurst is overlooked, Cowra is in a region of its own and Weddin has been swept 

away from the Lachlan River and into a grouping to the south of the CNSWJO boundary. This is one of 

the reasons why a significant review is required. 

CNSWJO is a member of the Regional Australia Institute | Home which has received substantial funding 

from the Federal Government. As well as ongoing advice and advocacy on the opportunities and 

challenges for regional Australia, this year has seen the roll out of the Home - Move to More campaign. 

This campaign has been very well resourced and is an opportunity to promote the potential of every 

community in Central NSW for potential tree changers. 

It was very gratifying to see the great collaboration of our Mayors recognised by the National Farmers’ 

Federation in the NFF names 20 bush centres in blueprint for regional renewal - National Farmers' 

Federation Further, the incoming Federal Government has supported this policy position of supporting 

regional precincts of which Central NSW is one. The Board has been undertaking advocacy in this regard 

with a view to shaping the precinct idea in the interest of our members and their communities. 

Finally, the Board continues to raise its concerns regarding the use of the NSW Treasury Common 

Planning Assumptions for population growth. This is a key issue leading into the State election as every 

hospital, school, police station and forward program by the State including in our transport and water 

strategies is informed by numbers that do not reflect the growth in region. This must change as it makes 

the forward plans redundant, the hospitals too small and the forward planning for schools too late. A 

gross waste of public money as well as a very bad outcome for our communities. 

 

  

 

https://regionalaustralia.org.au/
https://movetomore.com.au/
https://nff.org.au/media-release/nff-names-20-bush-centres-in-blueprint-for-regional-renewal/
https://nff.org.au/media-release/nff-names-20-bush-centres-in-blueprint-for-regional-renewal/
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Regional Transport and Infrastructure – a report from Portfolio Mayor, Cr Ken Keith OAM 

Ongoing rain in our second La Nina year, 2021/2022 has been a year of challenges for transport linkages 
in Central NSW.   
  
Emerging from Covid with skills and housing shortages, our engineers have been under significant 
pressure to keep sodden roads open and safe. Cost pressures to members with rising inflation and 
materials shortages have been exacerbated by the rate cap decision of 0.7% seeing Councils have to 
make a special rate variation of 2.5% - still well below what is needed without further State and Federal 
support.  
  
Concurrently, there has been unprecedented State expenditure on roads in the region including the 
Great Western Highway and the Newell.  
  
With both the Federal and State elections transport has been a significant area of advocacy for the 
CNSWJO Board. Ongoing support for Inland Rail, a safe swift and secure link between Sydney and 
Central NSW, funding for Councils, very fast rail and ensuring recognition of the transport task in our 
growing region have been key areas of advocacy.  
  
Importantly, the need to secure corridors in Sydney, including the Castlereagh Corridor, remain 
imperative and the incoming Federal Government’s support for this is welcomed. 
  
This year has seen the transfer of administration of the Strategic Regional Transport Group (SRTG), to 
Transport for NSW. This enables the intergovernmental collaboration envisioned under the JO 
legislation. Our key collaborators are the Federal Departments of Infrastructure and Regional 
Development, Investment Division and Inland Rail, multiple different departments within Transport for 
NSW from freight, rail and strategy, the Department of Planning Industry and Environment and Regional 
NSW. Given the amount of activity in transport in region, regular dialogue with these key agencies is 
providing worthwhile.   
  
The collaboration through the SRTG successfully enabled a joint application with RDA Central West to 
the Inland Rail Interface Improvement Program for the Productivity Enhancement Program on better 
access for small to medium enterprise in the Central West leveraging Inland Rail. The Board has adopted 
the fully funded final report of Gate 2 and awaits feedback from the Department on Gate 3.  
  
The Transport Technical Committee made up of Engineers and Managers continue to work regionally to 
deliver outcomes locally for members and their communities. Outcomes from this group are: bulk 
purchases in bitumen emulsion; spray seal contract; collaborating with TfNSW to merge Council road 
information with State road information; negotiation of the Road Rail Interface Agreement; 
prioritisation including the Roads of Strategic Importance program; and supporting TfNSW in developing 
the Central West and Orana Regional Transport Plan.  
  
June 30 will see three years on consultation on the Central West and Orana Regional Transport Plan. 
While this region welcomes a strategic approach to transport, there needs to be a more timely approach 
to plan development where every year of consultation is more Council staff and community time.  
  
On behalf of the region, I would like to thank our State partners and our engineers for all the great work 
they have done in an annus horribilis.  
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Regional Water Security – a report from Portfolio Chair Cr David Somervaille  

 
With the devastating impacts of the 2017-2020 drought firmly in our memory, CNSWJO members 

welcomed continuation in 2021-2022 of strategic reform of water planning and management by the 

State Government through the development of a suite of strategies including the State and catchment-

based Regional Water Strategies (RWS).  

 

CNSWJO and member Councils participated in many forums over the course of the year to inform the 

development of the Regional Water Strategies and associated work by the State and its consultants. 

While it took some time, pleasing has been recognition by the State of the need for town water risk 

challenges and options to address these to be identified, integrated and enabled in these strategies. This 

has been a win, however there is still a long way to go. The key remains regionally enabled governance 

and implementation plans and review mechanisms for the delivery of these strategies with Local 

Government (as the delivery agency for regional town water) represented at the table. Further work is 

also required on the sharing of data and modelling with Councils for local level water planning and on 

the economic value of town water. With the growing popularity of the regions through covid, the impact 

of the war in the Ukraine and pressures on the economy, there are great opportunities to optimise 

strategic work in water management to deliver increased productivity in the region while ensuring water 

for critical human needs.   

 
Numerous submissions were made on aspects of these Strategies as well as the concurrent review by 

the Natural Resources Commission on the need to review, as opposed to roll-over, the Water Sharing 

Plans for the Lachlan Unregulated River Sources 2012 and the Macquarie-Bogan Unregulated River 

Sources 2012. The JO advocated that policy changes are needed to the triggers and enablement of water 

for critical human need as described in the Water Management Act. Where we saw the problems with 

the lack of enablement for communities on the unregulated Macquarie during the peak of the drought, 

it is essential that these Water Sharing Plans written in 2012 and based on decades old data are 

reviewed considering new climate conditions. 

Advocacy continues on all of the above. 

 
With this strategic work underway, the region advocated, successfully, for funding by the State and 

Federal Governments for the development of business cases for additional storage through the Belubula 

Water Security Project, covering the potential for a long sought raising of the Lake Rowlands Dam wall 

and a bi-directional pipeline between Lake Rowlands and Carcoar Dam. With the impact of covid and 

churn in the State bureaucracy, progress on this and the business case for the Wyangala Dam wall 

raising project has been slow and consultation not as frequent. 

 
In addition, driven by recommendations by the NSW Auditor-General on Support for Regional Town 

Water Infrastructure by the Department of Planning, Industry and the Environment (now DPE-water), 

the CNSWJO and its member Councils have been actively engaged in the State’s response to the audit 

recommendations through its two-year Town Water Risk Reduction Program (TWRRP) announced in late 

2020. Through this reporting period the CNSWJO have worked with the dedicated TWRRP team on the 

program rollout with its focus on working collaboratively with the LWU sector to develop and implement 

a new approach of working together that enables local water utilities to manage risks and priorities in 
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town water systems more strategically and effectively and, as a result, reduce risks in regional NSW 

communities over time. 

The CNSWJO has been represented on most of the TWRRP subcommittees as well as on the Stakeholder 

Advisory Panel. This has involved a huge commitment of time and resourcing by JO staff who have 

worked to maximise the opportunity to address challenges and barriers in the previous regulatory 

framework and to seek better outcomes for member Councils in the management of their LWUs for 

their communities. 

 
Informed by the region’s long history of working in water security, work by the Water Utilities Alliance 

and recent work on the Regional Water Strategies, the CNSWJO was successful in securing a pilot 

through the TWRRP to co-design a potential regional approach to strategic planning for LWUs. The 

CNSWJO proposed that its established collaborative approach could be used to enable groups of 

councils with common regional interests to undertake strategic water planning in a more cost effective 

and less resource intensive manner, and act as a bridging mechanism between the strategic plans of 

local water utilities and the NSW Government’s Regional Water Strategies. The intention is, with the 

support of the Board, to scope a pilot to test this approach. 

At the operational level, the region’s Water Utilities Alliance continues to lead and innovate including in 

work to embed leading practice in water loss management.  Over the reporting period the Alliance has 

delivered contracts in asset valuation, completed a pilot with NSW Health of Drinking Water 

Management System Audit Guidelines, instigated work in regional asset management, delivered 

capacity building opportunities in digital metering with Water Services Association of Australia and 

worked with University of Sydney students on a water loss management maturity audit that has been 

gifted to the State for further rollout across regional NSW. Most significant has been the region’s work 

through the CNSWJO training team of water operator training that has achieved industry wide 

recognition nationally. 

 
Further testament of the respect for the work of the JO and Alliance is grant funding by DPE Water of 
$900K awarded in June 2022 to co-design a Regional Water Loss Management Centres Project to reduce 
non-revenue water through increasing maturity of Central NSW LWUs in understanding and managing 
water loss. 
 
On behalf of the Board, I thank the CNSWJO team, the Water Utilities Alliance Executive and members 

as well as our State Government partners for the huge amount of work that has been undertaken in the 

reform of strategic water planning and management.  What is most refreshing is a new approach to 

working collaboratively with the Local Government sector to deliver better outcomes for our 

communities in town water. Where great work has been done to date, the proof will be in collaborative, 

place-based whole-of-government implementation processes moving forward. We are really just at the 

beginning with much yet to be done to secure water supplies for our region. 
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Advice on progress in implementing strategies and plans for 

delivering strategic regional priorities 
 

This year has seen some significant challenges for both the member Councils and the Joint 

Organisation with Covid 19 impacting for another year, skills and housing shortages, unprecedented 

infrastructure funding and project deliver, road inundation and rain. 

Leading into the State and Federal elections, the Board resolved to ramp up its advocacy, having 

meetings with key State and Federal representatives both in government and opposition including:  

• The Hon Michael McCormack Member for Riverina 

• The Hon Mark Coulton, Member for Parkes 

• The Hon Keith Pitt MP, Minister for Resources and Water 

• The Hon Dr David Gillespie MP, Minister for Regional Health, Minister Assisting the Minister 
for Trade and Investment 

• Perin Davey, Senator for NSW and Whip 

• Deborah O'Neill, Duty Senator for NSW (ALP) 

• Catherine King MP, Shadow Minister for Infrastructure, Transport and Regional 
Development Office 

• Mr Scott Davies, Chief of Staff to The Hon Jason Clare MP, Shadow Minister for Regional 
Services, Territories and Local Government and Shadow Minister for Housing and 
Homelessness. 

• Dr Yann Guisard, Course Director for the School of Rural Medicine 

• Scott Davies, Chief of Staff for Jason Clare MP, Shadow Minister for Regional Services, 
Territories and Local Government; Shadow Minister for Housing and Homelessness 

• Georgia Betros, Advisor to the Ms Terri Butler, Shadow Minister for the Environment and 
Water 

• Shervin Rafizadeh, Chief of Staff, representing Michelle Rowland MP, Shadow Minister for 
Communications 

• Nick Beaver, representing Catherine King MP, Shadow Minister for Infrastructure, 
Transport and Regional Development 

• The Hon Paul Toole – Deputy Premier and Bathurst MP, Minister for Regional New South 
Wales, and Minister for Police and Leader of The Nationals 

• The Hon Wendy Tuckerman - Minister for Local Government 

• The Hon Sam Farraway, MLC- Minister for Regional Transport and Roads 

• Angus Mackie Policy Advisor to Kevin Anderson- Minister for Lands and Water, and Minister 
for Hospitality and Racing. 

• The Hon John Barilaro, MP, Deputy Premier, and Minister for Regional New South Wales, 
Industry and Trade and Member for Monaro 

• The Hon Paul Toole MP, Minister for Regional Transport and Roads Deputy Leader of The 
Nationals and Member for Bathurst 

• The Hon Dr Geoff Lee MP, Minister for Skills and Tertiary Education. 

• The Hon Melinda Pavey MP, Minister for Water, Property and Housing 

• The Hon Matthew Kean MP, Minister for Energy and Environment 

• Steph Cooke, Parliamentary Secretary for Regional Health and Member for Cootamundra 

• TfNSW; 

• Regional NSW; 

• Resilience NSW; 

• DPIE (Planning and Water Depts); 
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• LGNSW; 

• Water NSW; 

• NSW Water Directorate; 

• Murray Darling Association Inc. (MDA; and  

• Infrastructure Australia. 
 

Highlights 

• The support of Board members in attendance at both ordinary and special meetings to 

progress transition in a new and unusual way online. 

• The support of General Managers in collaborating on and delivering $2.1m cost savings and 

other value to member Councils and through them their communities Joint Organisation and 

of their Council across the region. Please see more advice below. 

• The outcomes focussed work of the 12 project teams in region  

• The strength of the Council staff and the CNSWJO staff in taking on the challenges and extra 

load during this year. 

• The growth of strategic relationships to support the strategic priorities of the JO including 

engagement and work across the JO sector at both the Executive Officer and Chair level 

• The growth in strategic relationships between the JO and key State agencies where the 

features for the 2021/2022 year were transport planning for the Central West and Orana 

Regional Transport Plan led by TfNSW and the Regional Water Plans for both the Macquarie 

and the Lachlan. 

• The reaffirmation of the MoU with RDA Central West. 

• The Joint Organisation Review   

 

Key outputs for the year are: 

• Updates to the Visit Central NSW website - https://www.visitcentralnsw.com.au/  

• Best Practice in Aggregated Procurement https://www.centraljo.nsw.gov.au/procurement/  

• National Asset Management Audit Framework reports for Councils and a regional report 

pointing to further ways in which the JO can support members 

https://www.centraljo.nsw.gov.au/co-operative-projects/  

• Submissions responses to various Inquiries - 

https://www.centraljo.nsw.gov.au/submissions/  

• Various outputs as part of the engagement with the Lachlan and Macquarie Regional Water 

Strategies. 

• Various outputs as part of the Central West and Orana Regional Transport Plan 2056. 

 

 

https://www.visitcentralnsw.com.au/
https://www.centraljo.nsw.gov.au/procurement/
https://www.centraljo.nsw.gov.au/co-operative-projects/
https://www.centraljo.nsw.gov.au/submissions/
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Value to Members 2021 / 2022 
 

Value to member Councils and through them to the communities of Central NSW is at the heart of 

all programming of the Joint Organisation. 

CNSWJO reports value to its members every quarter. For this year the value is summarised as: 

• 16 Submissions; 

• 3 Plans strategies and other collateral that members can leverage for funding, advocacy, 

forward planning and other purposes; 

• 11 Activities typically training that supported members in their compliance with various 

pieces of legislation; 

• $2.1m cost savings and annual spend of $21.4m via 22 regional contracts;  

• $738k in grants for members to support training, energy management, best practice in 

aggregated procurement, tourism and regional development; 

• $2.45m value of the visitor economy Public Relations Campaign, 25 media releases and 

various social media metrics. 

This value is delivered primarily by the various operational teams across the region including the 

CNSWJO 

• General Managers’ Advisory Committee  
• Water Utilities’ Alliance  
• Transport Technical Committee  
• Tourism Managers Group  
• Planners’ Group  
• Human Resources Managers Group  
• WHS/Risk Management Group  
• Training, Learning and Development Group  
• Energy Group  
• Regional IT Group 

• Building Surveyors Skills Shortages Working Group 

 
Project support is provided by Council staff for example the NAMAF project. 
 

Submissions 

Sixteen submissions were lodged on behalf of the region over the twelve month period. Please go to 

https://www.centraljo.nsw.gov.au/submissions/ to find these submissions. In line with the focus on 

agriculture these submissions included: 

1. Water Sharing Plan for the Macquarie Bogan Unregulated Rivers Water Sources 2012  
2. Water Sharing Plan for the Lachlan Unregulated River Water Sources 2012  
3. IPART Review of Domestic Waste Management (DWM) Charges Draft report December 2021  
4. Draft Regulatory Framework for Local Water Utilities  
5. Maintaining Reliable Supply to the Bathurst, Orange and Parkes areas RIT-T – Project 

Assessment Draft Report  
6. Draft Central West and Orana Regional Transport Plan  
7. Draft Central West and Orana Regional Plan 2041 (CWORP)  
8. Draft State Significant Agricultural Land Map (SSAL Map)  

https://www.centraljo.nsw.gov.au/submissions/
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9. Draft risk management and internal audit guidelines  
10. Review of Public Lighting Code  
11. NSW/ACT/TAS/NT Framework and Approach Consultation  
12. AEMC Review of the Regulatory Framework for Metering Services  
13. Environmental Planning and Assessment Amendment (Infrastructure Contributions) Bill 2021  
14. NSW/ACT/TAS/NT Electricity Distributors Consultation Paper 1:Service Classification  
15. Medlow Bath Upgrade Review of Environmental Factors and Concept Design  
16. Regional Housing Taskforce  

 
All submissions are developed with members in line with the region’s advocacy policies. Please 
request more detail in this regard. 
 
Plans, strategies and other collateral  
 
Members are welcome to request more detail on any of the outputs, where significant plans, 
strategies and other collateral include: 
 

1. As at 3,150 contractors across the region hold a current WHS induction.  
2. Collaboration on the Regional Map project with the CNSWJO Tourism Managers Group – 

expected to be completed in September 2022.   
3. Drafts statistical significance for CSP Project LGA specific and Regional 

 
Please go to https://www.centraljo.nsw.gov.au/  
 
Compliance  
 
The majority of activities supporting compliance undertaken across the region were training. 
 
Media releases - 
 

• Must do new food and wine adventures in Central NSW (prepared by Gabrielle Brewer) 

• Road Trip:  Country NSW Stays with a Twist (prepared by Gabrielle Brewer) 

• New campaign for a Long, Long Weekend to Central NSW (prepared by Gabrielle Brewer) 

• Water Adventures of the Central West (prepared by Gabrielle Brewer) 

• Balloons, Brunch and Beauty in Country NSW this Autumn (prepared by Gabrielle Brewer) 

• Six new luxe and adventurous must-dos in NSW (prepared by Gabrielle Brewer) 

• Field to Forest Festival in Oberon (prepared by Gabrielle Brewer) 

• Head West, Winter Getaways in the Country (prepared by Gabrielle Brewer) 

• Family Road Trip to the Central West (prepared by Gabrielle Brewer) 

• Bush art gets big at Sculpture Down the Lachlan (prepared by Gabrielle Brewer) 

• Wyangala Must Proceed  

• Local communities the big winner in the federal election  

• Central NSW Councils supports the recent extended tunnel announcement – the longer the 
better  

• Mayors of Central NSW call on all sides of government to prioritise aged care and 
telecommunications  

• Time to do things differently  

• Push for the Regionalisation Agenda  

• CNSW Joint Organisation Board present a united front in Canberra  

• There is no money tree in the Council carpark  

• New leader of leaders elected unopposed  

https://www.centraljo.nsw.gov.au/
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• Outgoing Chair of Central NSW Councils calls for common sense in State programming 

• Central NSW Joint Organisation Welcomes New Cabinet Ministers  

• How independent is IPART?  

• Time for a steady hand  

• NSW Government common planning assumptions are beyond a bad joke  

• Central NSW JO backs progress connecting the two Wests  

• Wyangala Dam Overflows  
 
Social media  
 

• Central NSW Joint Organisation Facebook Page – 600 Followers 
• Central NSW Joint Organisation Twitter – 932 Followers  
• Central NSW Tourism Facebook Page – 15,307 Followers 
• Central NSW Tourism Instagram Page – 5,965 Followers 

 
Central NSW Joint Organisation Tourism Public Relations Report – 2021/2022 

 
Prepared by Gabrielle Brewer, PR Consultant   
 
Overview 

• From July 2021 to June 2022 the destination public relations strategy promoted Central 
NSWJO’s 10 local government areas in print newspapers, magazines, digital, broadcast, 
social media and video channels. 

• The campaign promoted the region’s stunning scenery, rich history and culture, food and 
wine, outdoor adventures, events, attractions, accommodation, people and unique appeal 
as a country destination. 

• The tactics were devised in response to major travel disruptions caused by the Covid-19 
pandemic in Winter/Autumn in 2021 which ceased travel across NSW and impacted PR and 
media visit hosting opportunities. 

• The traditional PR tactics of media releases and the media visits program were supported by 
major promotions including the Long, Long Weekend video content campaign and 
supporting media partnerships with Urban List, Holidays with Kids and We are Explorers. 
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Key Results 

• PR generated articles produced tourism editorial content to the value of $640k+ and $1.9m 
in advertising value 

o This doesn’t include all articles as the media clippings service doesn’t capture 
broadcast, digital and some print media 

o This doesn’t include the value of PR generated new photography or video content ie:  
for the Long, Long Weekend campaign. 

• Eleven media releases written and distributed to over 500 media contacts to promote 
Central NSW travel news and ideas. 

• Hosted five media famils with journalists and content creators including all itinerary 
bookings. 

 

 

 
 
Long, Long Weekend – New Content Campaign 

• In October 2021 a new digital tourism campaign “Long, Long Weekend” was launched to 
provide new content for the regions and to welcome back visitors with the new and unique 
attractions across the 10 lgas.  The aim was to encourage people to plan and stay for longer 
– three to five days. 

• Featured 10 new professional tourism videos (30 seconds) with footage by Geagle 
Productions capturing idyllic scenery, historic towns, food and wine, outdoor adventures 
such as cycling, kayaking and hiking, cultural delights at museums, galleries, boutique shops 
and art trails.  The videos can be accessed via this link:  
https://www.youtube.com/channel/UCozUpJNMUH1VmCyIjNnNskA 

• The videos were distributed by social media, digital marketing and public relations.  PR 
results included Channel 9’s the Today Show, WIN TV News, ABC Central West Radio, 2BS 
Radio and various travel and lifestyle news platforms. 

 

https://www.youtube.com/channel/UCozUpJNMUH1VmCyIjNnNskA
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Cost Savings   
 
The following table lists the cost savings for the Joint Organisation between 1 July 2021 and 30 June 2022. The statistics are updated on a quarterly basis and are 
reported for the current financial year. Cumulative spend and cost savings are available on request. 
 

 

 
 
 
 
 
 
 
 
 

SAVINGS

Water Utilities 

Alliance 

Contracts HR Contracts WHS contracts IT contracts

Supply 

contracts

Roads/

Transport 

contracts

Energy 

contracts

RDOCS 

contracts Other contracts Training

Legal advice re 

Procurement

Participation in 

regional 

procurement Total

Bathurst $3,297 $29,408 $1,707 $0 $19,759 $0 $439,221 $6,036 $0 $1,287 $433 $18,000 $519,149

Blayney $3,297 $1,728 $0 $0 $17,268 $0 $49,369 $770 $0 $4,534 $433 $17,000 $94,397

Cabonne $3,297 $10,642 $372 $0 $25,898 $0 $57,737 $698 $0 $3,429 $433 $22,000 $124,504

Central Tablelands Water $3,297 $103 $0 $0 $0 $0 $19,805 $94 $0 $2,033 $433 $15,000 $40,764

Cowra $3,297 $21,962 $486 $0 $44,858 $0 $113,332 $717 $0 $1,080 $433 $17,000 $203,165

Forbes $3,297 $17,458 $0 $0 $39,225 $0 $98,200 $1,539 $0 $6,485 $433 $25,000 $191,636

Lachlan $3,297 $28,296 $0 $0 $47,535 $0 $84,090 $525 $0 $6,797 $433 $17,000 $187,972

Oberon $0 $16,829 $0 $0 $22,158 $0 $34,514 $1,439 $0 $4,734 $433 $25,000 $105,106

Orange $3,297 $71,217 $5,735 $0 $21,257 $0 $489,820 $6,272 $0 $4,084 $433 $9,000 $611,113

Parkes $3,297 $4,634 $0 $0 $47,037 $0 $170,178 $2,983 $0 $3,727 $433 $13,000 $245,288

Weddin $0 $205 $0 $0 $18,719 $0 $36,430 $768 $0 $0 $2,153 $22,000 $80,274
Sub Total $29,669 $202,483 $8,299 $0 $303,714 $0 $1,592,695 $21,841 $0 $38,190 $6,478 $200,000 $2,403,368

Cost to members $254,500

Total $2,148,868
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Legislative requirements for the Annual Performance Statement  
 

Description Reference Included? CNSWJO Response 

Within 5 months after the end of (financial) year, prepare an 
Annual Performance Statement as to the JO achievements in 
implementing its strategic regional priorities and the 
effectiveness of the principal activities undertaken in achieving 
the priorities. 

Local Government 
Act 1993 (Act) s 
428(1) 

Yes  No  
 

Board adoption November 2022 

The Annual Performance Statement must be prepared in 
accordance with Integrated Planning and Reporting Guidelines 
(IP&R). 

Act s 428(3) Yes  No  
 

Complies 

Must contain a copy of the JO audited financial reports 
prepared in accordance with the JO Supplement to Local 
Government Code of Accounting Practice and Financial 
Reporting - (may be an attachment). 

Act s 428(4)(a) Yes  No  
 

Included 

Must contain other information as the IP&R Guidelines or the 
regulations may require. 

Act s 428(4)(b) Yes  No  
 

Complies 

Copy of the JO Annual Performance Statement must be posted 
on the JO website and be provided to the Minister for Local 
Government (via OLG). This can be done by notifying OLG of a 
URL link. 

Act s 428(5) Yes  No  
 

https://www.centraljo.nsw.gov.au/reports-
policies/ 

Details, including purpose of overseas visits by board members, 
Executive Officer or other persons representing the JO 
(including visits sponsored by other organisations). 

Local Government 
(General) Regulation 
2005 (Reg) cl 
217(1)(a) 

Yes  No  
 

Nil 

Total cost during the year of the payment of expenses of, and 
the provision of facilities to board members in relation to their 
functions. 
 
Identify separate details on the total cost of: 

Reg cl 217(1)(a1) 
(i), (ii), (iii), (v), (vi), 
(vii), (viii) 

Yes  No  
 

Nil 
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• provision of dedicated office equipment allocated to 
board members 

• telephone calls made by board members 

• attendance of board members at conferences and 
seminars 

• interstate visits by board members, including transport, 
accommodation and other out-of-pocket travelling 
expenses 

• overseas visits by board members, including transport, 
accommodation and other out-of-pocket travelling 
expenses 

• expenses of any spouse, partner or other person who 
accompanied a board member in the performance of 
his or her civic functions, being expenses payable in 
accordance with the Guidelines for the payment of 
expenses and the provision of facilities for board 
members 

• expenses involved in the provision of care for a child of, 
or an immediate family member of, a board member. 

Details of each contract awarded (other than employment 
contracts & contracts less than $150,000) including: 

• name of contractor 

• nature of goods or services supplied 

• total amount payable. 

Reg cl 217(1)(a2) 
(i), (ii) 

Yes  No  
 

• Linemarking Services (panel) 
commenced on 1 March 2022 
o Avante Linemarking 
o Central West Linemarking 
o Complete Linemarking 
o Oz Linemarking 
o Estimated total spend across all 

participating councils for 2-year 
contract is approx. $2.5m. 

o 11 councils (inc. 1 non-member 
councils) participate in this 
contract 

• Supply and Delivery of Bulk Fuel 
(panel) commenced on 1 July 2022 
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o Lowes Petroleum Services 
o Oilsplus 
o On-Site Rural Fuel 
o Park 
o Estimated total spend across all 

participating councils for 2-year 
contract is approx. $12m. 

o 14 councils (inc. 4 non-member 
councils) participate in this 
contract 

• Supply of Electricity commencing on 1 
January 2023 
o Iberdrola Australia 
o Estimated total spend across all 

participating councils for 8-year 
contract is approx. $43m. 

16 councils (inc. one Associate Member 
and 5 non-member councils) participate in 
this contract. 

Summary of the amounts incurred by the JO in relation to legal 
proceedings including: 

• amounts incurred by JO in relation to proceedings 
taken by or against the JO (including out of court 
settlements) 

• summary of the state of the progress of each legal 
proceeding and (if finalised) the result. 

Reg cl 217(1)(a3) Yes  No  
 

Nil 

Total amount contributed or otherwise granted to financially 
assist others. 

Reg cl 217(1)(a5) & 
Act s 356 

Yes  No  
 

$15,000 regional medical scholarships 

Statement of all external bodies that exercised functions 
delegated by the JO. 

Reg cl 217(1)(a6) Yes  No  
 

Nil 

Statement of all corporations, partnerships, trusts, joint 
ventures, syndicates or other bodies in which the JO held a 
controlling interest. 

Reg cl 217(1)(a7) Yes  No  
 

Nil 
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Statement of all corporations, partnerships, trusts, joint 
ventures, syndicates or other bodies (whether or no 
incorporated) in which the JO participated during the year. 

Reg cl 217(1)(a8) Yes  No  
 

Nil 

Statement of activities undertaken to implement its EEO 
management plan. 

Reg cl 217(1)(a9) Yes  No  
 

Staff undertake training through their 
member Councils on EEO through the 
ELMO online package. 
EEO Management plan reviewed annually 
by the Board in November. Staff 
satisfaction assessed during performance 
review – all report high levels of 
satisfaction.  
Survey conducted. No issues arose. 
No new staff engaged during this period. 
 

Statement of the total remuneration package of the Executive 
Officer including: 

• total value of the salary component of the package 

• total amount of any bonus, performance or other 
payments that do not form part of the salary 
component 

• total amount payable by way of the employer’s 
contribution or salary sacrifice to any superannuation 
scheme to which the Executive Officer may be a 
contributor 

• total value of any non-cash benefits for which the 
Executive Officer may elect under the package 

• total amount payable by way of fringe benefits tax for 
any such non-cash benefits. 

Reg cl 217(1)(b)(i),  
(ii), (iii), (iv), (v) 

Yes  No  
 

 
The total remuneration package for the 
Executive Officer is a salary of $192,977 
with superannuation of $19,292. No 
other bonuses or contributions were 
made.  
 
Tools of Trade – The JO will supply a 
laptop, iPad and mobile phone and the 
JO will accept reasonable private use of 
the tools of trade except private 
international calls on the mobile phone.  

 

Statement of the total remuneration packages of all senior staff 
members, expressed as the total (not of the individual 
members) including: 

• total value of salary components of their packages 

Reg, cl 217(1)(c) 
(i), (ii), (iii), (iv), (v) 

Yes  No  
 

6 persons  
3 employed fulltime and 3 employed 
permanent part-time 
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• total amount of any bonus, performance or other 
payments that do not form part of salary components 
of their packages 

• total amount payable by the JO by way of the 
employer’s contribution or salary sacrifice to any 
superannuation scheme to which any of the may be a 
contributor 

• total value of any non-cash benefits for which any of 
them may elect under the package 

• total amount payable by way of fringe benefits tax for 
any such non-cash benefits. 

Report on certain proposed capital works projects where a 
capital expenditure review has been submitted. 

OLG Capital 
Expenditure 
Guidelines* 

Yes  No  
 

N/A 

Information included on government information public access 
activity. 

Government 
Information (Public 
Access) Act 2009, s 
125(1) 
Government 
Information (Public 
Access) Regulation 
2018, cl 8 , Schedule 
2 

Yes  No  
 

Public advice included on website. No 
requests received. Reporting requirement 
met. 

Information included on public interest disclosure activity. Public Interest 
Disclosures Act 1994, 
s 31 
Public Interest 
Disclosures 
Regulation 2011, cl 4 

Yes  No  
 

Public Interest Disclosure reports are 
provided 6 monthly to the Ombudsman 
and an Annual Report is provided to both 
the Ombudsman and the Special Minister 
fir the State and Minister for Customer 
Service. 
No conflicts have been identified. 
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Audited Financial Statements 
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